Evolving to leverage our strengths and scale

Evolutionin action

EMEA sales restructuring

In STS EMEA we have begun restructuring our sales
operations to improve efficiency, reduce complexity
and offer our colleagues’ improved career paths.

At the end of 2024, we had 19 sales operating
companies (OpCos) of varying sizes which meant that
there were a number of smaller OpCos which lacked the
critical mass to be able to give their full focus to our
customers. Through our organisational changes to
simplify our structures, we have consolidated into 10
larger units, removing the regional sales layer, bringing
our operations closer to the customer, eliminating
duplication of efforts, simplifying our administrative
processes and reducing overheads.

These steps reflect early progress on our journey
towards a new EMEA operating model, with our
restructured team focusing on growth and developing
new ways of working.

Mai Mollekeer, STS Divisional Director, EMEA




Simpler

more scalable and agile

Efficient

and better able to
leverage specialist
capability

Connected

with and responsive
to customers

Investing
in targeted areas
of growth

£

1J1oday o1bayens





